
SME Name : PT Spa Factory Bali
Location : Denpasar, Bali
Established : 2002
Products : Spa Products
  (Aromatherapy oil, 
  Scrubs)

Target Market : Domestic and Export

Company Profile TAKING LOCAL SPA PRODUCTS
TO THE INTERNATIONAL LEVEL 
Back in 1998, Maria Quaryanti 
Satiaputri decided to move to the 
Island of the Gods; Bali.  There, 
she decided to start her career 
as a businesswoman selling spa 
products, which are now being 
sold by a number of local and 
international hotels and resorts.

Earlier in her business journey, 
Maria met an acquaintance from 
the United States who had a dream 
to transform Bali into a global 
pampering destination.  Maria, 
who had a great passion for spa 
products and body scrub, greatly 
welcomed the idea and decided to 
open a small business producing 
body care products, which she 
later  called: Spa Factory Bali.

“I am indeed a fan and lover of 
spa and body scrub products.  My 
mother who is from Yogyakarta 
is the one who introduced me to 
those body care products.  I have 
known those products from a 
young age,” Maria said. 

Maria’s small business was officially 
operational in August 2002.  At the 
beginning of her business, she only 

had one employee and used her 
own house as a production facility.

According to Maria, producing these 
spa products made her feel like she 
was back in her college years, when 
she spent a lot of time reading and 
expanding her knowledge and 
her insight on beauty products, 
especially developing spa products.

Back in September 2002, the 
international community was 
shocked by the tragic Bali Bombing 
terrorist attack which claimed 
hundreds of lives. This event 
affected Maria’s new startup 
business. However, Maria is a tough 
businessperson. “That is the risk of 
having a business, I have a strong 
will and continue to think positively,” 
Maria said.

Maria’s persistence in pioneering 
her business paid dividends, and 
eventually one of her friends from 
France contacted her and expressed 
her intention to open a spa business 
in Maldives.  Maria immediately 
welcomed this opportunity and 
started her spa product export to a 
foreign country.

THEY SAY

“Since the workplace now is 
clean and orderly, the workflow 
and communication work well, I 
sometime am not aware as time 
goes by so quickly, all of sudden it 
is time to go home.  I feel at home 
here and this is like a second 
home for me.” 

Thoyibun Riki Mat Hora, 
Assembling Supervisor.
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Being a woman business leader in 
spa products productions provides 
various types of privileges, 
according to Maria.

“As a woman, I have a strong 
maternal instinct; this in fact helps 
me to embrace my employees 

WOMAN LEADER

and as majority of them are 
women; we are more open to 
communication and a cohesive 
working environment,” Maria said.

One initiative that Maria 
implemented in order to create 
conducive working conditions, 
was to open a daycare facility 
for her female employees.  This 
has positively impacted working 
conditions, as it provides a sense of 
comfort and security for the female 
employees as they know their 
children are being well looked after 
when they are at work.

“I am a mother of one, so I 
appreciate the security   of knowing 
I am able to work while my children 
are looked after,” Maria explained.

THEY SAY

“Most SME establishment starts 
from the owner’s interest upon 
something, resulting most SME 
not having good management 
system. Most of the time 
they face obstacle when their 
company starts to grow. SCORE 
has been really helpful that 
because of  it we can grow even 
further.”

Maria Quaryanti Satiaputri, 
Owner  of Spa Factory Bali
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Defect rate decreased since the implementation of SCORE program

THEY SAY

“As the owner of the company, 
I see SCORE program as a 
much needed training for the 
employees in my company. 
They (the employees) often  fail 
to do something not because 
they do not want to do it, but 
they do not know how to do 
it.  For example, arranging 
the objects in the warehouse 
appropriately, etc. – that is the 
knowledge that they acquire 
through SCORE.” 

Maria Quaryanti Satiaputri
Spa Factory owner
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Spa Factory interaction with ILO’s 
SCORE program took place on January 
2015.  SCORE establishes collaboration 
with an entrepreneur organization 
in Bali, BEDO, to organize enhancing 
performance training of small to 
medium scale enterprises in Bali.

“When I first attended SCORE training, I 
encouraged my employees to be more 
active in taking part in discussions 
and performing issue mapping. I 
think it is essential as this training 
actually places the employees as the 
agent of change; thus when a change 
is deemed necessary, the initiative 
should originate from the employees,” 
Maria said.

“SCORE training is not dull, as it is so 
much different from the trainings we 
attended in the past,” Mauliana Soliha, 
Head of Production at Spa Factory said.

Maulina Soliha, Head of Production of PT. Spa Factory Bali

“SCORE training is not dull, as it is so much different from the trainings 
we attended in the past” 

IMPROVEMENTS IN THE COMPANY TO ENHANCE EFFECTIVENESS IN THE WORKPLACE

Upon returning from the SCORE 
training, employees and management 
of Spa Factory demonstrated a 
commitment to transforming their 
company. The mass signing of the 
SCORE banner by all employees and 
management indicated a strong 
consensus of improving the workplace 
together.

In conjunction with cleaning up the 
company’s internal organization; 5S, 
the employees identified issues and 
saw that they needed to engage in 
organizational activities especially 
within the company’s warehouse. This 
step was followed by the formation of 
an Enterprise Improvement Team (EIT). 
One of the duties of the EIT is to ensure 
the sustainability of 5S activities in the 
company as well as maintain the 5S 
passion and approach within the entire 
production line.

Mauliana also expressed: “There is only 
limited space in our office and our 
warehouse is seriously disorganized. All 
objects are mixed-up and there is no 
proper room organization nor consistent 
identification of existing objects,” Mauliana 
said.

Thoyibun Riki Mat Hora, Assembling 
Supervisor, also adds that due to these 
complexities and the disorganization, 
including the lack of labels on objects, 
an absent employee for a particular 
department results in confusion among 
other employees in the management of 
the objects.

Mauliana also describes the R&D room, 
where she works, as chaotic. “Work 
files were scattered everywhere. I was 
so embarrassed. Now my room is very 
organized, thanks to 5S,” Mauliana added.

Late delivery rate decreased since the implementation of SCORE program



Daycare Facility in Spa Factory

EXAMPLE OF SCORE PROGRAM IMPLEMENTATION IN THE MATERIAL WAREHOUSE

BEFORE AFTER

Jeff Kristianto, one of the trainers of 
BEDO who accompanied the SCORE 
program implementation at Spa 
Factory, stated that: “The established 
EIT shows a high level of enthusiasm 
toward the SCORE program 
implementation. They always attend 
the meetings and actively discuss 
with trainers from BEDO to receive 
professional feedback in conjunction 
with improved collaboration and 
implementation of 5S; therefore the 
organization and clean up activities 
which were originally done only in 
the warehouse, finally expanded to 
production and office areas,” Jeff said 
with a wide grin.

Other than 5S, Spa Factory also 
experienced some improvements 
in terms of communication and 
collaboration.  “We used to blame each 
other’s unit when a mistake occurred.  
Now we focus more on identifying 
the issues and look for solutions.  
This is made possible due to regular 
meetings held in the late afternoon 

among division heads and inventory 
units to discuss various issues such as 
orders received,” Mauliana explained.  
Additionally, they also hold weekly 
meetings that involve all divisions 
in the company, including the sales 
department.  This is necessary in order 
to avoid production mistakes.

Thoyibun has also noticed 
improvements in the communication 
system.  “It used to be that our 
communication system was greatly 
informal; this situation is due to the 
location of our company which is in 
the middle of a residential area, hence 
we do not feel that it is necessary to 
prepare a request for goods in writing, 
normally we simply shout out a request 
for such goods; and we shall receive the 
requested goods.  With the introduction 
of SCORE, we have learned to build a 
better communication system.  Now 
we have to have cover letters when we 
request goods from the warehouse. 
This helps facilitate a correct audit of 
stock inventory.”

Spa Factory has also started to maximize 
the use of a bulletin board to ensure 
that employees receive sufficient 
information regarding relevant 
company matters.  Additionally, there 
is also a platform which enables the 
employees to provide feedback on 
ways to improve work effectiveness, as 
well as other topics.

Through the commitment and hard 
work demonstrated by this company, 
in a relatively short period of time 
from January to March 2015, there 
are improvements in communication 
which has led to improved 
collaboration. This has triggered a 
fairly significant improvement in the 
production front line: the percentage 
of defective products at the front line 
fell from 4.12% to 0%.  Meanwhile at 
the end of the production line, the 
percentage of defective products 
which was 2%, and at some point even 
reached 2.8%, has now dropped to 0%.
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